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About This Report

ReportDescription

This report is the secondEnvironmental,Socialand Governance

(ESG)Report published by ShenzhenKaifa TechnologyCo., Ltd.

(referred to as 'Kaifa', 'Company'and 'We') and its subsidiaries. It

focuses on disclosing the concepts, management systems,

achievements,and future plans to stakeholders,and showcases

the outstandingESGperformancein specialtopics.

Frameworkof Compilation

This report is prepared in compliancewith the GlobalReporting

Initiative (GRI) and the Guidelines for Social Responsibilityof

Listed Companies by the Shenzhen Stock Exchange while

referring to the ISO26000Guidanceon SocialResponsibility,the

TaskForce on Climate-related FinancialDisclosures(TCFD),the

United Nations Global Compact Ten Principles, the United

Nations Sustainable Development Goals (UN SDGs)and the

significant topics of concern for prominent Chinese and

international ESGratings.

ReportingScope

OrganizationalScope: The policies,statements,and information

containedin this report cover Kaifa'sactual scopeof operations.

The list of entities included in the report's scope is consistent

with the entity list publishedin the 2024 KaifaAnnualReport.

Time Scope: This is an annual report covering the period from

January 1, 2024, to December 31, 2024, coinciding with the

financialreport.

Data Sources

The financial data in this report is sourced from the audited 2024 Kaifa

Annual Report. Other information and data primarily come from internal

statistical reports or documentswithin Kaifa. The currency referencedin

this report is denominatedin ChineseYuan,alsoknown asRenminbi(RMB).

Assurance Statement

This report was reviewed by the managementbefore being presentedto

the Boardof Directors,who confirmed and approvedit on April 23, 2025.

Accessing and Responding to This Report

Thisreport is publishedin electronic format and can be accessedthrough

the designated information disclosure media, the China Securities

Information Network (www.cninfo.com.cn), and the official website of

Kaifa(www.kaifa.cn).

We highly value the suggestionsand opinions of our stakeholdersand

encourage readers to provide feedback through the following contact

methods. Your suggestionsand opinions will help us further improve this

report and enhanceour ESGperformance.
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Accuracy:

Clarity: Thisreport includesboth Chineseand Englishversions,and

provides understandable information such as table of

contents, links,charts,explanations,index tables,etc.

This report provides accurate and detailed information,

eliminating false records, misleading statements, or

omissionsof significantinformation.

Completeness: Thisreport disclosesfull and complete information.

Comparability:

Sustainability 
Context:

We identify the demandsand expectationsof stakeholders,

and report on material topics closelyrelated to sustainable

development with a full understanding of sustainability

context.

This report adopts a consistent compilation method and

disclosesrelevant historical data as much as possible. If

there are any changes,they will be fully explainedin this

report.

Timeliness: Thisreport is publishedsimultaneouslywith the 2024 Kaifa

AnnualReport.

Verifiability: The information in this report is true and valid, and can be

traced and verified.

Balanceσ This report reflects objective facts without bias and fairly

disclosesthe company'sinformation.

Principles of Compilation

2024 Kaifa ESG Report

Company Email: stock@kaifa.cn

ContactPhone: 0755-83200095
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A Message from the Chairman

Environmental: Embracing Green and Low-Carbon Practices to Ensure 
Sustainable Development

Social: Putting People First to Build Resilient Organizations

2024 Kaifa ESG Report

With the backgroundof acceleratingtransformationsthat havenot been seenin a century and profound adjustmentsin the globaleconomy,enterprises,as the

crucial drivers of human civilization progress,now face unprecedentedopportunities and challenges. We are acutely aware that the era of solely pursuing

economicbenefits has concluded. An enterprise can build a solid foundation and win a bright future only by integrating environmentalresponsibility,social

accountability,and governanceefficiencyinto the genesof enterprisedevelopment. Asan enterprisedeeply rooted in manufacturing,Kaifafully recognizesits

mission in advancingsustainabledevelopment. In 2024, marking the 30th anniversaryof its A-share listing, Kaifa embarkson a new journey of relentless

endeavor. At this pivotal juncture connectingpastachievementswith future aspirations,we havegainedinvaluableinsightsand accumulatedsubstantialwisdom.

Guidedby the priority of high-quality development,Kaifahas forged strong consensusacrossthe organizationto stabilizeits core electronicsmanufacturing

foundation, cultivate new value-creation growth points, and achievecorporatesustainability. Adheringto the sustainabilitystrategyof 'UpholdingIntegrity and

Innovation,Putting PeopleFirst, EmbracingGreenand Low-Carbon',Kaifaremainsresolute and resilient. All economicand sustainabilityindicatorshave been

successfullyachieved,with the company'soverall quality continuouslyimprovingand optimizing.

Manufacturing,as a resourceand energyintensiveindustry, standsas the

key focusarea for the goalsof carbonpeakingand carbonneutrality. Kaifa

drivesgreentransformationthrough technologicalinnovation. In 2024, we

focusedon building green managementcapabilitiesby fully implementing

a greenhousegas inventory systembasedon the ISO14064 international

standard, laying the foundation for carbon reduction. Under the

leadership of the Energy Conservation and Environmental Protection

LeadershipGroup, we actively promoted environmental initiatives across

all subsidiaries,implementing 33 corporate-level energy-saving projects

that achievedover 300 tons of CO2 equivalentreductions,makingtangible

contributions to carbonneutrality.

Through process optimization and equipment upgrades,our electricity

consumptionintensity decreasedby 15.32% and renewableenergyusage

increasedto 10.16%. We establisheda five-year greenfactory certification

roadmap, with two subsidiariesobtaining green factory certification by

2024. We enhancedwasterecyclingsystemsand implementedwastewater

reuse measuresto reduce natural resource dependency. By integrating

environmentalstandardsinto procurementagreementswith over 50 core

suppliers,we extendedESGcollaborationacrossthe supplychain.

Employeesare the foundation of enterprisesand the sourceof innovation.

We implement employee equity incentive programs to let value creators

share development achievements. We focus on career development and

have establisheda training system based on the Kaifa model, creating a

professional growth path for employees to grow together. Prioritizing

employeewellbeing, we invested over 16 million RMBin managementand

educationof occupationalhealth and safety in 2024, achievinga 30% year-

on-year decreasein work-related injuries per million work hours. Buildinga

diverseand equitable workplace,we achieve32.4% female employeesand

10.2% international employeesin 2024.

Employmentunderpinssocial stability. Kaifa insistson implementingstable

employmentpoliciesthrough industrial developmentand talent cultivation.

Throughschool-enterprise partnershipsand specializedrecruitment events,

we recruit high-caliber professionalsfrom societyand academicinstitutions

while absorbingthe working-ageworkforce from central and western China.

Chairman

ZongYuanHan

We firmly believe environmental stewardship enhances competitiveness

rather than increasingcosts. Kaifa continuously acceleratesthe transition

towards intelligent manufacturing and renewable energy and contributes

strength to globalclimate action.

By coordinatingemploymentacrossall levels,we integrate the concepts

of 'employmentpowerhouse,''training academy,'and 'growth pathway'

into our high-quality development practices. Committed to rural

revitalization, we fulfill social responsibilities through consumption,

assistance,employment support, and talent cultivation initiatives. In

2024, we allocatedover 2 million RMBfor targeted assistanceprograms

and contributed a cumulative2.4 million RMBin medicalaid donations.
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Corporate governance serves as the cornerstone of sustainable

development. Kaifa pursues balanced governance among

stakeholders including shareholders, investors, employees, and

society. In 2024, we achieved a milestone in governance

restructuring by elevating our original Ψ.ƻŀǊŘof Directors Strategy

/ƻƳƳƛǘǘŜŜΩto the 'Board of Directors Strategy and Sustainable

Development Committee,' integrating commercial value creation

with social responsibility in decision-making. Adhering to scientific

governance,law-based governance,and balanced governance,we

integrate market logic, prudent operations, and ethical governance

practices. Our ESGrating in the Sino-SecuritiesESGIndex increased

to AA grade in 2024, and we were honored with the 'Top 20 Green

Governanceof CompaniesListed in the Greater Bay Area in 2024'

award, demonstrating continuous enhancement of market

competitivenessand brand influence.

Innovation-driven is the intrinsic logic of sustainabledevelopment. In

2024, Kaifa concentrated on core competencies, adhered to

technological leadership, strived to improve productivity, and

cultivated new quality productive forces. We coped with the

uncertainty of the external environment with our stability and

achievedqualitative enhancementand rational quantitative growth

in core businesses. We take innovation as the key variable to break

through and accelerate the transformation of scientific and

technologicalachievementsinto real productivity. In 2024, multiple

breakthroughshave been made in advancedpackagingtechnology,

energymetering technology,and manufacturingprocesstechnology,

multiple projects have participated in the formulation of domestic

and international standards,and the effects of supply chain security

and diversifiedbusinessstrategieswere significant. We promoted the

integration of digitalizationand intelligent manufacturing,deepened

lean managementpractices,strengthenedsystem capacitybuilding,

and shapednew competitive advantagesin the market.
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In 2025, Kaifawill mark its 40th anniversaryςnot just a
milestone in corporate development, but proof of the
collective dedication of every Kaifa employee. As we
reflect on our journey and summarizeour experiences
and lessons, we look forward to the future with a
broader perspective, gather strength with a broader
mind, and do well in the present with more practical
actions. Guidedby our core valuesof 'Teamwork,People
Oriented, Strive for Excellence,Innovation, Integrity &
Honesty, Collaborative Growth, Financial Stability,
Contribution to Society', we motivate employeeswith
our original aspiration, mission,and spirit, strive for a
new journey,and create valuefor a new era.

Kaifa has drawn a clear ESGdevelopment blueprint:
achievea 50%reduction in greenhousegasemissionsby
2035, achieve 60% renewable energy usage by 2050,
and achievecarbonneutrality by 2060. We will continue
to enhance our ESG management capabilities,
strengthenour practices,deepenour actions,and build
a worldwide sustainablesupply. We are deeply aware
that these goalsare not only promisesof numbersbut
also a solemn declaration of social responsibilityand a
communitywith a sharedfuture for mankind.

ESGis not a multiple-choice question, but a necessary
answer for the survivalof enterprises. It is not a short-
term strategy,but a philosophyof sustainableoperation.
We will use technologyas our pen and responsibilityas
our ink to jointly write a new chapter of commercial
civilization. When every kilowatt hour of electricity
shines with green wisdom, every product carries the
gene of goodness, and every decision reflects the
ingenuity of governance, the value we pursue - 'let
technologicalprogressresonatewith human well-being,
and let commercialsuccessshinewith the sustainability
of the earth' - can truly be realized.

2025 Vision: Illuminate the Journey of 
Progress with the Light of Sustainability

2024 Kaifa ESG Report

Governance: Upholding Integrity & Innovation to Drive 
High-quality Operations
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Headquarters Address:

No. 7006 Caitian Road, Futian 
District, Shenzhen, China

Company Name: 

Shenzhen Kaifa Technology 
Co., Ltd. 

Stock Code:

000021(Shenzhen Stock 
Exchange, A-share)

Establishment Date:

July 1985

Global Presence
Kaifahasa global industrial presencewith baseslocated in variouscities in China,includingShenzhen,Suzhou,Dongguan,

Chengdu,Chongqing,and Hefei, as well asbasesin Johorand Penangin Malaysia. Additionally,Kaifahasbranchofficesor

researchand development teams in more than ten countries or regions, including the United States,United Kingdom,

Netherlands,Singapore,and HongKong.

Johor Penang

Hefei Factory

R&D and NPI Centre 

R&DCentre: China, Japan

NPICentre: China, USA

Manufacturing Bases

China: Shenzhen, Suzhou, Dongguan, 

Chengdu, Chongqing, Hefei

Overseas: Johor and Penang, Malaysia

Service Centre

China, United Kingdom, Netherlands, 

Singapore, Thailand, Uzbekistan, Brazil, 

Australia

Headquarters

Shenzhen,China Suzhou Factory

ShenzhenFactory

Huizhou FactoryDongguanFactoryChengdu FactoryChongqingFactoryMalaysiaFactory

2024 Kaifa ESG Report

About Kaifa 
Kaifa is a world-leading electronics

manufacturing company, specializingin

end-to-end servicessuch as technology

R&D,processdesign,production control,

procurement management,and logistics

support for globalcustomers.

ShenzhenKaifaTechnologyCo., Ltd. (referred to as

Kaifa) is a manufacturing company established in

1985 with 40 years of experience. Based in

Shenzhen,China,Kaifa was listed on the Shenzhen

Stock Exchange in 1994 and currently employs

approximately20,000 people.

Kaifa specializesin diverse manufacturing fields,

includingdata storage,medicaldevices,automotive

electronics,consumerelectronics,commercialand

industrial sectors, and new smart products. As a

leading provider of smart metering terminals and

industrial IoT systems, Kaifa is the sole Chinese

company to extensively deploy smart meters in

Europe, actively participating in major Advanced

Metering Infrastructure (AMI) projects on the

continent. Since 2002, Kaifa has supplied over 92

million smart metering products to more than 80

energycompaniesin 40 countriesworldwide.

Kaifa has CNAS-accredited labs in Shenzhen.

Additionally, it has specialized labs in various

locations, including Chengdu, Dongguan, Suzhou,

Hefei, and Malaysia. Theselabs cover a wide range

of professionalfields, such as advancedmachinery,

material analysis,simulationanalysis,reliability and

failure analysis, cleanliness control, and

electrostatic control. Kaifa providescomprehensive

services to industries, including semiconductors,

smart meters, medical devices, data storage,

commercial and industrial sectors, automotive

electronics,smart products,and new energyetc.

Company Overview

Providing high-quality electronic product 
research and manufacturing services,

Creating value for society, and providing 
employees with a platform for development

To be a Reliable and 
Respectable Enterprise

ω ¢ŜŀƳǿƻǊƪ

iMission ValueVisionשּׂ

ω tŜƻǇƭŜ hǊƛŜƴǘŜŘ 

ω {ǘǊƛǾŜ ŦƻǊ 9ȄŎŜƭƭŜƴŎŜω LƴƴƻǾŀǘƛƻƴ 

ω LƴǘŜƎǊƛǘȅ ϧ IƻƴŜǎǘȅω /ƻƭƭŀōƻǊŀǘƛǾŜ DǊƻǿǘƘ 

ω Financial Stability ω /ƻƴǘǊƛōǳǘƛƻƴ ǘƻ {ƻŎƛŜǘȅ
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Semiconductor

In the field of semiconductorpackagingand

testing, Kaifa specializesin the packagingand

testing of high-end storage chips. Its product

portfolio includes DRAM, NAND FLASH,and

embeddedstoragechips,such as DoubleData

Rate Synchronous Dynamic Random-Access

Memory, Low Power Double Data Rate

SynchronousDynamicRandom-AccessMemory,

and Low PowerDoubleDataRateSynchronous

Dynamic Random-Access Memory that

complies with embedded storage

specifications. As a leading independent

enterprise in China's DRAM memory chip

packagingand testing industry, Kaifa boastsa

highly experiencedresearchand development

team and engineering staff, along with

exceptional expertise in multi-layer stacking

packaging processesand test software and

hardwaredevelopment.

Advanced Manufacturing

With 39 yearsof experience,Kaifaprovidescomprehensiveelectronic product manufacturingservicesglobally. Our expertisein research

and development, along with our international professional team, allows us to enhance capabilities in product R&D, intelligent

manufacturing,supplychainmanagement,quality control, and after-salesservice. We prioritize high-valuebusinessesalignedwith our core

customers'strategies,specializingin manufacturingand servicingproductsand componentsin medicalelectronics,automotive electronics,

consumerelectronics,smart homes,IoT,new smart products,and new energy.

SmartMetering Products and Solutions

Kaifaspecializesin the research,development,production,and salesof smart meteringproductsfor electricity,water, gas,and AMI system

software. It offers customersa comprehensivesmart energy managementsystem solution that encompassesmultiple energy sources,

including electricity, water, and gas. The solution integrates software and hardware and is compatible with various communication

technologies. With its advancedtechnology,professionalservices,industry-leading innovation, and superior quality, Kaifa has earned the

long-term trust of customersboth domesticallyand internationally. It hasestablishedcollaborativepartnershipswith national-level energy

utilities in Europe,Africa,Asia,SouthAmerica,and the Middle East.

Business Overview
Kaifa is a globally leading professionalelectronicsmanufacturingcompanythat has

consistently ranked among the top in the Electronic Manufacturing Service(EMS)

industry, accordingto the ManufacturingMarket Insider(MMI). With a foundation in

advanced manufacturing and a focus on market trends and technological

advancements,Kaifa is committed to sustainable growth and has developed a

strategic approach based on three core business segments: Data Storage &

Semiconductor, Advanced Manufacturing, and Smart Metering Products and

Solutions.

Smart Electric Meter Smart Water Meter Smart Gas Meter Kaifa AMI System
Packaging

Testing

2024 Kaifa ESG Report
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Top 100 Manufacturing Enterprises in 
Guangdong (Ranked 76th)

Top 500 Enterprises in Guangdong 
(Ranked 174th)

Top 500 Enterprises in Shenzhen 
(Ranked 99th)

Top 20 Green Governance of 
Companies Listed in the 
Greater Bay Area in 2024

Shenzhen Stock Exchange 
Disclosure Assessment 

A-class Rating 
(For Continuously Four Years)

The 15th Tianma Award for Investor Relations 
Management of Chinese-Listed Companies

The 5th Panoramic Investor Relations Gold 
Award -Outstanding ESG Value-

5A-Level Enterprise in Intellectual 
Property Rights Protection

Advanced Unit in Intellectual Property 

Rights Protection(2024-2026)

Advanced Enterprise in 

Fulfilling Social Responsibility

Shenzhen Top Brand (2023-2025)

Advanced Enterprise in 

Standard Setting

Top 100 Comprehensive Strength of 
Electronic Information Manufacturing 

Industry in Guangdong Province 
(Ranked 46th)

2024 Kaifa ESG Report

Honors and 
Achievements
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Annual Honors and ESG Ratings
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In 2024, Kaifamaintainsan industry-leadingposition amongthe top ESGratings in China,obtaining a gradeof A or above,and ranking in the top 10% of the industry. Due to its outstandingperformancein ESG,Kaifahasalso achieved

significantimprovementsin the leadingglobalESGratings. TheESGrating of S&PGlobalCorporateSustainabilityAssessment(CSA)hasincreasedto 47 points, the ESGrating of the LondonStockExchangeGroup(LSEG)hasrisen to 40.1

points, the ESGrating of CarbonDisclosureProject (CDP)hasrisen to B grade,and the ESGrating of Ecovadishasincreasedto 63 points.

ESG RatingAgency 2024ESG Ratings 2024 Achievements

Morningstar 

Sustainalytics 

16.2Points

Low Risk
Top 14% in the Universe

London Stock Exchange 
Group

41Points Increased 33% compared to 30.9 

points in 2023

Hang Seng ESG Index A- Grade TOP 10% in the Industry

SynTao Green Finance A Grade
Continuously improved one grade 
each year for 3 years

Shenzhen Securities 
Information Company 

Limited - CNI Index
AAA Grade TOP 7 in the Industry

China Reform Consulting A Grade TOP 5% in the Industry

China Chengxin Green 
Finance

A+ Grade TOP 10% in the Industry

S&P Global

47/100 Points (Kaifa)
Increased 147% compared to 19 (2023)

Carbon Disclosure Project (CDP)

B Grade (Kaifa Shiyan)
Increased 2 grades compared to C (2023)

Ecovadis 

63 Points - Bronze Medal (Kaifa Dongguan) 
Increased 26% compared to 50 (2023), Top 20% in the Industry

Wind ESG Rating

A Grade (Kaifa)
TOP 6 in the Industry

China Securities Index ESG Rating

A Grade (Kaifa)
TOP 10% in the Industry

2024 Kaifa ESG Report

Note: latest updatetime is 2025. 4. 23
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Kaifaactivelyrespondsto the United NationsGlobal

Compact Ten Principles and strictly follows the

codes,guidelines,and requirementsfor sustainable

developmentin China. We insist on providing high-

quality electronic product R&D and manufacturing

services to our clients, integrating ESGconcepts

into our companyculture and businessoperations,

and continuouslybuildinga managementsystemfor

sustainabledevelopment.

Kaifa adheres to the principles of law-abiding

complianceand honest operation and is committed

to promoting energy conservation, emission

reduction, and green manufacturing. We actively

respondto the long-term climate goal of 'achieving

carbon peak before 2030 and carbon neutrality

before 2060' in China,creatingvaluefor societyand

customers, providing development platforms for

employees, working together with various

stakeholdersto achieve win-win coexistence,and

striving for high-quality economic and social

development.
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Sustainability Management

2024 Kaifa ESG Report

Kaifa has established the Strategy and Sustainable

DevelopmentCommittee(referred to as the Committee)in

accordancewith the CompanyLawof the tŜƻǇƭŜΩǎRepublic

of China, the Code of Corporate Governancefor Listed

Companies,the Articles of Association,and other relevant

regulations. The Committeeis led by the Chairmanand it is

composed of 5 to 7 directors, including an independent

director. The Committee is responsible for reporting and

providing recommendationsto the Board of Directors on

YŀƛŦŀΩǎlong-term development strategy, major investment

decisions, sustainable development, and ESG-related

matters. The SustainableDevelopment Working Group is

chaired by the Presidentand it is responsiblefor providing

the feasibility analysisand formal written proposalof major

ESG-related investmentsto the Committee.

Sustainability Commitment

Sustainability Vision

Decision Level

Sustainability Organizational Structure
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Responsible for the specific promotion and implementation of sustainable development work.

Functional Departments, Business Units and Factories

Management Level

The Strategy and Sustainable Development Committee determines YŀƛŦŀΩǎ

sustainabilitypolicy, strategy,and measures,and reports regularly to the Board of

Directors.

Strategy and Sustainable 
Development Committee

Execution Level

The SustainableDevelopmentWorking Group providesprofessionalsupport to the

Strategy and Sustainable Development Committee to promote ESG, including

implementation,review and continuousimprovementof key issue.

Sustainable Development Working Group

Board of Directors

The Board of Directors is the highestESGdecision-makingand leadershipbody for

Kaifa's ESGwork, reviewingits ESGmajor issuesand ESGreports.
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To be a reliable and respectful enterprise,

Strive for a sustainable and better future.



Sustainability Strategy
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Kaifaactivelyrespondsto the United NationsSustainableDevelopmentGoals(SDGs)and is committed to integratingESGconceptsinto all aspectsof our companyculture and businessoperations. Kaifahastaken the following measuresto

achievea sustainabilitystrategyof 'UpholdingIntegrity and Innovation,Putting PeopleFirst,EmbracingGreenand Low-Carbon.'

¸ Enhance governance mechanisms for transparent and 

ethical decision-making and operations.

¸ Maintain a commitment to fair competition, regulatory 

compliance, and the fight against corruption.

¸ Advocate innovation, injecting new vitality into Kaifa's 

development and driving high-quality growth.

¸ Embrace manufacturing practices that emphasize low consumption, low 

emissions, high efficiency, and high profitability.

¸ Utilize energy-efficient equipment and implement clean production 

technologies to minimize environmental impact.

¸ Continuously optimize resource utilization and proactively incorporate 

eco-friendly materials in design to reduce waste and emissions.

¸ Strive to build a green supply chain and achieve low-carbon 

development of the value chain.

ESG

Upholding 
Integrity & 
Innovation

to drive high-quality 
operations

Putting 
People First
to build resilient 

organizations

Embracing 
Green & Low-

Carbon
practices to ensure 

sustainable 
development

¸ Actively fulfill socialresponsibilitiesthrough

activeparticipationin charitableinitiatives.

¸ Fosterstrong partnershipswith employees,

customers,and suppliersto cultivate shared

valueandfoster mutualsuccess.

¸ Prioritizethe physicaland mental well-beingof employeesby

ensuringa supportive work environment, fair compensation

andbenefits,andequalopportunitiesfor professionalgrowth.

¸ Value employee development by providing personalized

learninganddevelopmentplans.

2024 Kaifa ESG Report
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Sustainability Goal
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Sustainability Goal Setting
Kaifa has planned short-term goals, medium-term goals, and long-term goals based on the 

principles of environmental, social and governance.

Sustainability Performance Evaluation

Sustainabledevelopmentperformanceevaluation is a comprehensiveassessmentand measurementof a

ŎƻƳǇŀƴȅΩǎperformancein environmental,socialand governanceaspects,aimed at clearlydemonstrating

its progressand potential riskson the path of sustainabledevelopmentto investors,stakeholders,and the

company itself. Kaifa integrates ESGconcepts into its performance evaluation system. The sustainable

developmentperformancegoalsare reviewed,confirmed,and trackedby the managementeveryyearand

distributed to the managementat all levelsof Kaifaand its subsidiaries.

Environmental Aspect Social Aspect Governance Aspect

Focusing on the goals of
climate change, green factory
construction, and renewable
energymanagement.

Focusing on the goals of
employee training and
development, occupational
health and safety, and equal
employmentopportunities.

Focusingon the goals of anti-
corruption and anti-bribery,
business ethics, and the
integrity operation.

Å Providecompetitive compensationpackagesthat meet the minimum wage requirementsset by local
governments. Thetotal wageincomeincludesbasicsalary,performance-basedpay, and varioussocial
insurancecontributions. Additionally, salary increasesare determined based on performance each
year. (1.3)

Å Pay attention to the ŜƳǇƭƻȅŜŜǎΩmental and physicalhealth, and reduce the occurrenceof related
illnessesthrough activities such as regular check-ups, medical services,mental health seminars,and
traditional Chinesemedicinelectures. (3.3)

Å Provide employees with training on traffic safety and health education. Enhance employees'
awarenessof traffic safety and health through educational courses. Additionally, establish medical
clinicsin the workplaceto provide healthcareservices. (3.6, 3.8)

Å Provide employees with social medical insurance as per local policies. Additionally, purchase
commercialinsuranceto enhanceemployees'protection in caseof accidents. (3.8)

Å Implement measuresto prevent leakageand control channelsfor hazardouschemicalmanagement.
Strictly monitor and prevent occupationalhazardsthat may arisefrom the useof hazardouschemicals.
(3.9)

Å Provide employeeswith widespread vocational skills training. In 2024, training exceeded140,000
hours,with 200+ offline courses. Activelypromote online learningplatforms and offer a wide rangeof
learningresources. Thenumber of online coursesexceeds3,000. (4.4)

Å Provideemployeeswith educationand training opportunities for sustainabledevelopment. We offer
relevant learning courses based on employees' career development paths and assign mentors to
provide guidance. Additionally, we have establisheda talent pool within Kaifa to facilitate talent
rotation. (4.7)

Å Pay attention to the physical and mental health of female employeesand promote their career
development. Regularly organize various activities and lectures for female employees. Provide
maternity leave, paternity leave, and breastfeedingleave. During the reporting period, over 1,000
female employeesenjoyedleaveand participated in variousactivities. (5.1)

Å 9ƳǇƭƻȅŜŜǎΩsalariesand compensationare determined basedon their education,professionalskills,
experience,length of service,and performance. Genderdoesnot influenceemployeerecruitment and
careerdevelopment. In 2024, female employeesaccountedfor over 32% of the workforce. Themale-
to-female ratio amongKaifa'sseniormanagementis 11:3. (5.5)

Å Adhere to relevant regulations by regularly conducting secondarywater supply testing and water
balancetesting through third-party organizations. (6.1)

Å Implement effective wastewater treatment, and comprehensivecontrol of sewage processesto
prevent harmful substancesfrom polluting the water. Also, establishproper disposaland recycling
methodsfor wastechemicalsto avoidwater pollution through sewagepipes. (6.3)

Å Protect the environment by conservingwater, installing water-savingdevices,and providing water
conservationtraining for employees. (6.4)

2024 Kaifa ESG Report

Kaifahas long been concernedabout the developmentof environmental,socialand governance,and has

comprehensivelyestablishedinternational standardsystemsincludingenvironmentalmanagementsystem,

occupationalhealth and safetymanagementsystem,information securitymanagementsystem,and human

rights protection system,aswell asa goal setting and performanceevaluationsystem. In order to enhance

the ŎƻƳǇŀƴȅΩǎsustainabledevelopmentcapabilitiesand market competitiveness,and strengthenthe trust

of stakeholders, Kaifa publicly discloses its sustainability goals and achievementsannually, thereby

improving sustainabledevelopment performance and making more proactive and specific changes. In

addition, Kaifahas integrated sustainabilitygoalsinto the performanceevaluationsystemto measurethe

progressof sustainabledevelopmentimprovement,to increaseemployeeattention and enthusiasm,and to

provide a combination of spiritual recognition and material rewards as incentive measures for ESG

management,demonstratingthe concernand commitment to environmental,socialand governance.

Respond to United Nations Sustainable Development Goals
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Å Utilize sustainabilitytechnologiesin the designand manufacturingof greenproducts. (7.1)

Å Ensurethe use of renewableenergyand reducecarbon emissionsthrough the installation
of solarphotovoltaic power generationequipment and utilization of greenelectricity. (7.2)

Å Establishenergy managementsystems,develop energy goals, and implement projects to
enhance energy efficiency. Replace old equipment with high-efficiency equipment to
improve energyefficiency. (7.3)

Å Equal employment opportunities and fair remuneration for disabilities were provided.
Duringthe reporting period, there were 83 employeeswith disabilities. (8.5)

Å Establishschool-enterprise cooperation with multiple universities, actively recruit fresh
graduates(trainees), and offer a 3-year training plan for trainees. During the reporting
period, more than 260 traineeswere trained and stored. (8.6)

Å Committed not to use child labor, committed to the International Labor Organization
Convention and the Prohibition of Child Labor Regulations, conduct regular risk
assessmentson complianceand labor issues,and conduct RBACodeof Conductaudits to
ensureimplementationof policiesagainstchild labor. (8.7)

Å Fostera diverseworkforceand providea work environmentthat is free from discrimination,
retaliation, harassment,or any form of abuse. Prohibit any behavior that is demeaning,
intimidating, or hostile. Ensureall employeeshave a stable, secure,and supportive work
environment,guaranteeingtheir rights to safetyand well-being. (8.8)

Å Activelydevelopdiversifiedindustrial layoutsand drive employmentthrough industry. The
total number of employeesin Kaifaduring the reporting period is over 20,000. (9.2)

Å Implement a patent incentive program and establishmultiple innovation studios in global
researchand developmentcentersand NPI (New Product Introduction) centers. Over the
years,a total of 713 patent applicationshavebeen filed, with 538 patentsgranted. (9.5)

Å Formulate reasonablesalary growth policies, and focus on motivating teams involved in
R&Dinnovation,efficiencyimprovement,cost savings,and key projects. Implement equity
incentivesfor key talents to achievea steadyincreasein employeecompensation. (10.1)

Å Dedicateto promoting a fair and harmoniouswork environment with zero tolerance for
discrimination and harassment,provide fair employment opportunities, and ensure that
employeesat all levels are treated equally in the hiring and promotion processwithout
discriminationon race, gender, religion, age, sexualorientation, disability, national origin
or other characteristics. (10.2)

Å Conducttalent selectionopenly, treating all applicantswithout bias or discrimination. To
foster fair competition, establish a range of labor rights protection systems. Provide
educationalopportunities and resourcesto those in need, ensuringthat everyonehas an
equalchanceto maximizetheir potential and contribute their talents. (10.3)

Å Purchasehousing funds for employeesaccording to the local governmental policies and provide
transition housingfor family membersand talent housingat lower than market prices. (11.1)

Å Developnatural disaster contingencyplans in local factories and conduct flood prevention drills to
reduceflood hazards. (11.5)

Å Regularly conduct waste gas testing, set up fixed garbage sorting places, establish solid waste
warehousesand hazardouschemicalswarehouses,and handlegarbageby third parties. (11.6)

Å Continuouslyimprove the safe production environment to provide a comfortable and safe working
spacefor all employees. (11.7)

Å Followingthe TaskForceon Climate-related FinancialDisclosures(TCFD)frameworkto identify climate
risks and opportunities, establish an emergencycommand center, and establish risk management
mechanismsto proactivelyprevent natural disasters. (13.1)

Å Strictly adhereto relevant national emergencylaws, regulations,and standards. Developan effective
emergency management manual to effectively respond to climate-related risk events. Regularly
monitor changesin climate-related risksand opportunities and promptly update emergencyplans to
ensurethey remain up to date. (13.2)

Å Annually carry out emergencydrills and emergencyresponseteam training, and regularly publicize
and train safetyknowledgeabout natural disasterprevention and escape. (13.3)

Å Comply with laws and regulations on hazardoussubstancessuch as ROHSand REACH,purchase
materialsthat meet environmentalrequirements,recycleand disposeof wastechemicals,and reduce
the impact of harmful substanceson the environmentand humanhealth. (12.4)

Å Implement office energyconservationand consumptionreduction measures(suchas paperless,etc.),
rationally treat wastewater according to laws and regulations, and establish rainwater recycling
equipment. (12.5)

Å Promote the sustainabledevelopmentof the supply chain by building a domestic and international
dual circulation supply chain, deepeningthe two funds management,and strengtheningthe digital
transformationof the supplychain. (12.7)

Å Build an emergencyteam and preparecontingencysupplies,activelyprevent all contingencies,to fully
guaranteethe companyagainstcontingenciesincludingviolent attacks. (16.1)

Å TakeIntegrity and Honestyasthe core values,and establisha businessethicalgovernancestructure to
ensurethat the anti-corruption work systemis fully implementedin the company'soperations. (16.6)

Å In order to achievethe full coverageof integrity employment,correspondinginstitutional regulations
are introduced for key leaders,all employees,and overseasemployeesaccordingto the concept of
risk stratification control systemof integrity employment. (16.5)

Å Promote the integrity spirit, persist in organizingand learning anti-bribery and professionalethics
training, and continuouslycontrol commercialbribery, to ensuretransparencyand standardizationof
procurementbehavior. (16.5)

Å Develop policies such as the Code of Conduct for Procurement Personneland Supplier Code of
Conductas part of a transparent procurement strategy. Publiclydisclosereporting hotline numbers
and email addresseson the suppliermanagementplatform. (16.5)
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Materiality Assessment Process

1. Every 2 years, Kaifa gathers input from different stakeholdersthrough surveys and

interviewsto understandthe impact and level of concernregardingthe Topics. Thishelpsin

assessingand prioritizing the importanceof the material Topics.

2. TheBoardof Directorssupervises,reviews,and approvesmaterial topicsand priorities to

ensurethat Kaifadeterminesthe key material topics that need to be disclosedin the ESG

report and takesappropriateaction.

Assessing 
Importance

Approval 
Confirmation

Identifying  
Topics

1. The SustainableDevelopmentWorking Group reviews and evaluatesthe results of the

previous year's material topics, and makesadjustmentsand confirmations based on the

assessmentresults identified and changedin this year'smaterial topics list.

1. Understandthe companybackgroundincludingcompanyactivities,businessrelationships,

sustainabledevelopmentbackground,stakeholders,etc.

2. Conduct a materiality assessmentof the sustainabledevelopment agenda from the

perspectives of 'financial importance' and 'impact importance', and set importance

thresholdsto identify the material topics.

3. Applyan importancematrix to prioritize material topicswith significantimpact.

To better understandstakeholders'demandsand expectations,Kaifaidentifies,evaluates,and approvesmaterial topicsfrom the perspectivesof 'financial importance'and 'impact importance'through questionnairesurveysand interviews,

providing crucial insights for developingsustainabilitystrategiesand taking action. Meanwhile, Kaifa integrates importance assessmentinto the company'scomprehensiverisk management(ERM)process. Moving forward, Kaifa will

continue to focuson stakeholders,review and update material topics,and accuratelycomprehendtheir diverseneeds,guidingand directing our operationsin environmental,socialand governance.

2. Based on stakeholder concerns, corporate values, industry characteristics, and
sustainabilitygoals,amongother factors, comprehensivelyconsiderthe actual and potential
positive and negative impacts of company activities and businessrelationships from the
dimensions of environment, social and governance. Analyze and establish a sustainable
development agenda for the company based on relevant laws, regulations, standards,
policies,and industry casesat home and abroad.

2024 Kaifa ESG Report
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Impact to Business

Matrix of Material Topics

Business Ethics 

(Anti-corruption)3

Market Position
2

Tax Governance, Control, 

and  Risk Management4

Economic Benefits Generated 

by the Company's Operations1

Climate Change 

(Greenhouse Gas Emissions) 6

Energy Management
7

Water Consumption 

and Security8

Ecological Conservation
10

Water 

Discharge12

Chemical Usage and Safety
13

Community 
Engagement14

Talent Management
15

Occupational H&S16

Employee Training and Development
17

Employee 

Communication18

Wage Management System
19

Human Rights Protection (Anti-discrimination,

Child Labor, Forced or Compulsory Labor)20

Women's 
Empowerment21

Product Quality and Safety
22

Product and Process Innovation
23

Customer 

Satisfaction24

Customer Privacy Protection
25

Conflict 
Minerals27

High

Low High

Sustainable Supply Chain
26

Air Emissions
11

Waste Management
5

Ecological Protection
9
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Stakeholder Engagement
Kaifaactivelyaddressesthe demandsand expectationsof stakeholderswhile maintainingstablebusinessdevelopment. We haveimplementeda normalizedand diversifiedcommunicationmechanismto listen to the opinionsof all parties
and promptly respondthrough variouschannels.

Stakeholder 
Expectation

Stakeholders

Shareholders

& Investors
Employee Client

Government

& Regulators

Suppliers

& Partners
The Public Community

Communication 
Mechanism

¸ Consistent and stable 
return on investment

¸ Timely and comprehensive 
information disclosure

¸ Corporate governance

¸ Business ethics and anti-
corruption

¸ Profitability and core 
competitiveness

¸ General meeting of 
shareholders

¸ News, announcements, 
periodic reports

¸ Roadshow events

¸ Investor networking 
events

¸ Daily telephone 
communication 
research and visits

¸ Protection of rights and 
interests

¸ Occupational Health and 
Safety

¸ Fair promotion and 
development

¸ Competitive compensation 
and benefits

¸ Communication and care

¸ Employee congresses 
and trade unions

¸ Employee satisfaction 
surveys

¸ Performance 
management

¸ Internal and external 
training

¸ Employee care activities

¸ Quality products and 
services

¸ Data and 
information security

¸ Customer 
satisfaction surveys

¸ Customer complaint 
mechanism

¸ Regular 
communication visits

¸ Discipline

¸ Compliance 
operations

¸ Risk management

¸ Energy saving and 
emission 
reduction

¸ Disclosure

¸ Regulatory 
information 
submission

¸ On-site inspection 
and research

¸ Clean business 
environment

¸ Supplier audits

¸ Supply chain 
sustainability

¸ Cooperative 
development

¸ Open tenders

¸ Supplier 
assessment 
review

¸ Better products and 
services

¸ Job creation

¸ Social responsibility

¸ Promoting 
community 
economic 
development

¸ Maintain the 
community 
environment

¸ Participate in 
community 
charities

¸ Soliciting opinions 
through various 
channels

¸ Public job postings

¸ Participate in public 
welfare activities

¸ Community building 
involvement

¸ Volunteer services

¸ Support for cultural 
and sports activities

2024 Kaifa ESG Report
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Lean Intelligent Manufacturing
Kaifaadheresto the businessphilosophyof sustainabledevelopmentand focuseson cultivatingleanproductioncapabilities. Since2002, we havegraduallyintroducedSixSigma,industrialengineering,lean,and other tools to continuously

improve our lean production managementlevel. The companyhas establisheda lean production managementsystemwith maturity assessmentas a long-term mechanism,guided by lean thinking, and built a cross-systemand refined

comprehensiveinformation control platform. It effectively integrateslean and intelligent technologies,createsa lean automation production systemfor human-machinecollaboration,and improvesthe level of intelligent manufacturing.

We havetrained lean production expertsand built a lean learningculture that benefits everyone.

Strategic Orientation

Integrating Lean Six Sigma 
management with our 
strategy, reaching a 
consensus from top to 
bottom, and transforming 
towards 'digital intelligent 
manufacturing' to achieve 
high-quality development.

Based on the lean 
manufacturing maturity 
assessment standard, identify 
weaknesses, summarize 
advantages, set indicators, 
clarify responsibilities, carry 
out projects, and 
systematically drive 
improvement activities that 
involve all employees.

Top management leads top-
level design and planning, and 
business units drive resource 
investment in new 
technologies as needed with 
the goal of performance 
improvement, effectively 
supporting productivity 
growth.

Develop a lean 
manufacturing maturity 
assessment standard for 
Kaifa, covering 10 modules, 
76 qualitative terms, and 36 
KPI quantitative indicators, 
and setting 5 levels of 
maturity for gradual and 
continuous improvement.

Build a comprehensive 
training empowerment 
system that covers high, 
medium, and basic levels, and 
cultivate lean and intelligent 
manufacturing talents at all 
levels required for business 
through a combination of 
training and combat.

Standard Guideline Assessment Driven

Technical Support
Empowering All 

Employees
Project Realization

Lean Management Process

We have established a Lean 
Six Sigma project
management platform to 
test the value realization of 
lean improvement through 
the results of the Lean Six 
Sigma project in terms of 
methods, technology, talent, 
and capabilities.

Lean Intelligent 
Manufacturing

Lean Experts 
Ratio

Total Awards

Lean Projects

48.7%

77

318
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Excellent Lean 
Instructors: 5 people

Excellent Lean Experts: 
19 people
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Lean Intelligent Manufacturing 
Capability Special Action
Guided by the development strategy, Kaifa started the Lean Intelligent

Manufacturing Capability Enhancement2.0 project in 2022, proposing a

'two-step' action plan. Basedon the assessmentscoresof lean intelligent

manufacturing, a lean improvement plan is developed for weak links to

reacha 32.4% increasein the averageassessmentscoreby 2024, reachinga

good level of L3.

In 2024, multiple measures were taken to enhance the level of lean

intelligent manufacturing, including personnel empowerment,

implementation of improvement projects, and implementation of lean

month activities. Re-assessmentwasconductedin 19 businessunits, and the

lean maturity scoreincreasedby 9%, achievingthe secondphasegoal.

Talents 2022 2023 2024

Champion: 6.1% 6.9% 7.8%

Black Belt: 1.0% 1.1% 1.3%

Lean 
Specialist:

1.0% 1.7% 2.6%

Green Belt: 25.9% 31% 37%

Lean Talent

Projects 2022 2023 2024

Black Belt: 3 7 18

Green Belt: 177 254 300

Project Realization

2024 Kaifa ESG Report

37%

Increase in Lean 
Maturity Score

Increase in Modules 
ǿƛǘƘ {ŎƻǊŜ җ3.5

9%

Lean Maturity Assessment Improvement Performance

Level Tiers of Projects

L5 Tier 9: 5.0

L4 Tier 7: 4.0-4.49 Tier 8: 5-4.99

L3 Tier 4: 2.27-2.99 Tier 5: 3.0-3.49 Tier 6: 3.5-3.99

L2 Tier 2: 2.0-2.33 Tier 3: 2.34-2.66

L1 Tier 1: < 2.0

Lean Intelligent Manufacturing 
2.0 Commendation Conference

TheLeanIntelligent Manufacturing2.0 CommendationConference

was grandly held in Kaifa Dongguan, and a total of 120

representatives of managers and employees from the

headquartersand other eight subsidiariesattended the conference.

The top managementsharedthe company'slean work, the review

of lean achievementsin 2024, and the lean planningfor 2025. She

emphasizedthe importance of lean management for company

operations,clarified the focus on major customersand projects in

2025, proposed three persistenceand three task plans, and also

explored the development direction and related assessment

systemof Lean3.0.

Chairman Han Zongyuan made an important speech at the

conference,pointing out that KaifaLean2.0 is filled with concepts,

practices,methods,efficiency,and atmosphere!Healsogavethree

suggestionsfor lean managementin centralization,systematization,

and valueorientation, and one expectationof 'Lean3.0 opensup a

goodsituation, starts well, and achievesgood results'.

Setting sail again, inspiring the advanced, 
and stimulating enthusiasm

Excellent Lean Team:   
4 people

Excellent Evaluation 
Experts: 2 people
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Intelligent Production and 
Manufacturing Platform
Kaifa provides comprehensive intelligent manufacturing technology

support and builds a cross-system and refined integrated information

control platforms and human-machine collaborative automated

production system, to integrate lean thinking. Based on process

standardization, we independently develop MES systems to finely

control the five major elementsof people,machines,materials,methods,

and environment,promoting continuousoptimization and solidification

of processes. We eliminate information silos, with the MESsystem as

the center, to achieve integration with SAP,BI, energy management,

and other application systems, building an integrated information

control platform for rapid discovery,analysis,and handling. We build a

human-machine collaborative production system based on demand

rhythm, apply VSM value stream mapping to identify automation

opportunities, and develop small-scaleautomation transformation and

low manpower automatic assembly production lines for large-scale

production equipment based on demand rhythm. We use logistics

simulation technology,combined with AGV,automatic material tower,

and MES system, to achieve small batch on-demand delivery. We

optimize equipment layout using lean methods based on demand

rhythm and configure one person with multiple machines. Through

these multiple measures,we create a human-machine collaborative

automaticproduction systemcenteredon demandrhythm.

Practical Methods for Intelligent Manufacturing

KaifaShiyanvigorouslypromotes the constructionof intelligent manufacturing. The comprehensiveconstructionof the intelligent lights-out workshop

in the turning section has achieveda production processcharacterizedby advancedautomation, intelligence,and unmannedoperations,resulting in

significant enhancementsto both productivity and product consistency; The comprehensivecoverage of air intelligent logistics enables precise

distribution and efficient managementof materialsfrom points, lines, and surfacesin the turning section,effectively shorteningthe production cycle;

Thesuccessfuldevelopmentand promotion of the grindingALMautomatic loadingand unloadingmechanism,as well as the widespreaduseof ground

logisticsAGVs,have reducedmanual intervention, lowered labor intensity, broken through traditional labor-intensiveprocessingmodes,and improved

production accuracyand efficiency.

Independently Developed MES System
The MES system independently developed by Kaifa integrates

production equipment, testing equipment, data collection, visual

boards, and other system devices on the manufacturing site. It

provides real-time feedbackon various situations that occur on the

production site, such as material management,inventory operations,

and abnormal reminders, and can provide a series of service

applicationssuchassubsequentresourceintegration and traceability.

2024 Kaifa ESG Report
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ALM Design

The coarse grinding machine realizes

ALMautomation,replacingthe original

pure manual disc arrangement,saving

manpower and improving efficiency,

reducingcoarsegrinding labor by 80%.

IDOD Rail-in-air Logistics System

Followingits pilot launchin 2023, the IDDO

rail-in-air logisticssystementered full-scale

deploymentacrossproduction lines in 2024.

This innovation has significantly reduced

manual labor in IDDO turning operations

while simultaneouslyenhancingproduction

efficiencyand processautomation.

SPC Sampling Robot

Complementingthis advancement,the

implementation of an SPC digital

sampling control system coordinates

robotic arms to perform standardized

sampling and inspection at scheduled

intervals, further optimizing automated

manufacturingcapabilities.
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Lean Month Activities

Kaifa Dongguan Lean Month Activity Kaifa Shiyan Lean Month Activity Kaifa Suzhou Lean Month Activity Kaifa Chongqing Lean Month Activity

2024Lean Moth Activities
HarvestingEfficiency,ReapingLeanGains

BU leaders actively
participate in lean
knowledge training
and lean activity
presentations.

18 Lean Improvement 
Videos

9 Awards

31 Participants

15 Awards

530Participants

Pass Pate 92%

Excellent Pate 65%

124 ExcellentEmployee
proposals

159Excellent Rapid 
Improvement

Lean Lessons from

BU Leaders

Video Contest on 
Improvement

MINITAB Operation 
Competition

Excellent Project 
Evaluation

TQM Knowledge 
Competition

In September2024, Kaifa closelyadhered to the strategic core

of 'Unity and Excellence',and successfullyheld the LeanMonth

event. This event is not only a comprehensivereview of the

company'slean manufacturing capabilitiesand quality culture

construction,but also a profound responseto customer needs

and employeedevelopment.

The event covered 8 domestic and foreign subsidiariesand

promoted the lean concept through various forms. The on-site

improvement initiative, specifically through soliciting practical

case studies, empowers employees to identify optimization

opportunitiesalignedwith customerneeds. Bydocumentingand

showcasing enhancements via video demonstrations, this

program has driven measurable improvements in product

quality and customer satisfaction. Kaifa also organized

employees to actively participate in the National Enterprise

Employee Comprehensive Quality Management Knowledge

Competition to enhance their quality management skills and

provide a broaderplatform for their careerdevelopment.

2024 Kaifa ESG Report
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Thisevent deepenedKaifa'slean culture, promoted the mutual growth of employeesand the company,and laid a solid foundation for better meeting customer

needsand promoting the company'ssustainabledevelopment.
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Management Conducts Series of Lean Training SessionsOverseas Lean Activities 
In 2024, overseasfactories organizedthe Lean Month activity for the first

time and got great support and reaction. During the activity, the President

Assistantand BU leadersshared lean knowledgeand management'ssupport

for lean tools and culture. The Lean Six Sigma Green Belt and Lean Tool

Training are extended to overseas subsidiaries to enhance the lean

capabilities of overseas employees, and effective incentive measures are

implemented to promote full participation. Material rewards and spiritual

incentives are given to selected outstanding projects of Green Belt, rapid

improvement,and employeeproposals.

Lean Month Activities Outstanding Project Award Representative Trainees Pass the Green Belt Certification

¸ Green Belt Certification: 11 People ¸ Excellent Green Belt Projects: 15 Projects ¸ Excellent employee proposals: 78 Proposals ¸ Excellent rapid improvement: 101 Projects

2024 Kaifa ESG Report
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Addressing 
Climate Change

50%2035

GHG Emission 
Reduction1,2

60%
Renewable 
Energy Usage

2050

100%2060

Carbon 
Neutrality

Sustainable 
Development 

Working Group

Guided by the Strategy and Sustainable Development Committee, the

SustainableDevelopmentWorkingGroup is responsiblefor coordinatingESG

management work, assessing climate-related risks and opportunities,

monitoring and evaluating environmental performance, concerning and

meeting changes in regulations, policies, and standards, supporting the

circulareconomy,training, management,and auditing.

Strategy and 
Sustainable 

Development 
Committee

The Strategy and SustainableDevelopment Committee comprises senior

managementpersonnelwith expertisein sustainabledevelopment,and it is

responsible for assisting the Board of Directors in climate-related work,

reviewing progress and measures,and providing reports to the Board of

Directors.
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ExternalCooperation:

Addressing Climate Change
As a world-leading electronicsmanufacturingcompany,Kaifa actively respondsto the global climate changeissue that customersand stakeholdersare deeply concernedabout. Kaifa referenced the TaskForceon Climate-related

FinancialDisclosures(TCFD)framework, assessingand disclosingclimate risks to uncover businessopportunities and manageclimate impacts. The board of directors ensuressustainabledevelopment and reporting, aligning with

sustainabledevelopmentand climate change. Transparentinformation is provided to investorsand stakeholdersfor long-term successand positivecontributions to globalclimate issues.

The Governance Structure for Addressing Climate Change:

Board of Directors

Asthe top supervisoryand managementbody for sustainability,the Boardof

Directors is responsible for addressingclimate change, including setting

visions,policies,strategies,work priorities, and goalsfor addressingclimate

changeand reviewingsignificantmatters related to climate change.

Internal Management:

Note:

1. Thebaseyear is 2024;

2. Thescopeof greenhousegasemissionreductionby 2035is Scope1 and Scope2;
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In order to enhancethe ability to addressclimate

change, reduce greenhouse gas emissions, and

minimize our environmental impact, we have

establishedthe ClimateChangeRiskManagement

and Opportunity Operation Instruction to manage

climate changerisksand opportunities.

Kaifa actively participates in external industry

organizationsand servesas a director of the

Futian District Environmental Protection

IndustryAssociationin Shenzhen. Thisallowsus

to stay informed about and share relevant

policiesand eventsrelated to climate change.



Type Risk Description Time
Proba
bility

Impact OurResponse

Physical Risks

Acute

The increase in extreme weather such as 
typhoons, floods, and extreme high 
temperatures may cause labor losses, 
asset losses, supply chain and production 
disruptions, instability of energy 
consumption and supply, etc.

Short to 
Med

High
Cost
Rev

¸ Review the Business Continuity Management (BCM) program 
annually to ensure the adequacy of emergency plans to 
protect employees and minimize losses.

¸ Regularly conduct emergency drills such as fire drills or flood 
drills.

¸ Implement various energy-saving projects to minimize energy 
consumption and improve energy efficiency in our day-to-day 
operations.

¸ Set absolute reduction goals for carbon emissions and reduce 
energy intensity.

¸ Incorporate chronic physical risks into business decisions, 
such as increasing manufacturing bases and assessing supply 
chain risks.

Chronic

Extreme climate changes such asaverage 
temperature increase, sea level rise, and 
precipitation changes may have adverse 
effects on water resource distribution, 
human health, asset facilities, factory 
construction, energy, and supply chain 
management.

Long
Term

Med
Cost
Rev

Transition Risks

Policy and 
Legal

The stricter climate change regulatory 
requirements may increase the risk of 
non-compliance, lead to the need for 
emission reduction measures, and 
increase costs such as investment in new 
technologies and equipment.

Short High Cost

¸ Regularly monitor regulatory trends to identify potential 
climate-related risks and opportunities that may impact our 
business operations.

¸ Account for greenhouse gas emissions in accordance with ISO 
14064 and undergo third-party verification.

Technology

The innovation and substitution of low-
carbon products, and the transformation 
of innovative technologies, have led to an 
increase in the cost of investing in green 
innovative technologies such as low-
carbon products and ecological design.

Med to 
Long

Med Cost

¸ Implement energy management according to ISO 50001 
Energy Management System.

¸ Optimize or change production methods to use more 
efficient production processes and equipment.

¸ Strengthen research and development of environmentally 
friendly products in collaboration with customers.

Market

Customer preferences for green products, 
market changes, and rising material costs 
have led to adjustments in product mix 
and market positioning to meet new 
market demands.

Med to 
Long

Med Rev

¸ Seek business opportunities to increase green products.
¸ Conduct product carbon footprint and lifecycle assessments 

as required by customers.
¸ Control and avoid the use of hazardous materials in products.

Reputation

Faced with changes in consumer 
preferences and increased attention to 
climate change, there may be risks of 
reputation loss, financial processes, and 
increased negative feedback.

Med to 
Long

Med Rev ¸ Seek business opportunities to increase green products.
¸ Align with stakeholder requirements.

Kaifarefers to the ClimateRelatedFinancialDisclosure(TCFD)framework and focuseson

the four thematic areas: governance,strategy,risk management,metrics, and targets, to

continuously develop the climate change governancesystem, enhance the ability to

respond to climate change, promote sustainable development, and accelerate the

transformation to a greeneconomy.
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Climate Change Governance System Identify Climate Related Risks
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Governance
Kaifa has put climate change and greenhousegas emissionsas its material topic and

strategic considerationsto ensure that it can address the climate change challenges,

identify related risks and opportunities, and achieve sustainable development. Kaifa

incorporatesenvironmental and climate goals into long-term planning and performance

evaluationsystemsand takesappropriatemonitoringand managementmeasuresfor them.

The achievementof these goalswill directly affect the rewards and year-end evaluation

resultsof managementat all levels. For individualsor teamswho haveachievedsignificant

results in energy conservation and emission reduction projects, Kaifa will adopt a

combinationof spiritual and material rewards to commendthem. Kaifahas establisheda

governance structure for addressing climate change. The Strategy and Sustainable

Development Committee reports to the Board of Directors on measures and

implementationprogress,and the SustainableDevelopmentWorkingGroup is responsible

for the implementationof relevant actions.

Strategy
Kaifarefers to the TCFDframework to discloseclimate-related information and to identify

opportunities and multiple potential risks related to climate change. The Strategy and

SustainableDevelopment Committee closely monitors these potential risks to ensure

appropriatemonitoring and measurementare conductedand takesappropriateactionsto

mitigate climate change. Referredto the ScienceBasedCarbonTargetsInitiative (SBTi),

Kaifaselectedand comparedthe International EnergyAgency'sSustainableDevelopment

Scenarios(SDS)of Paris-aligned Scenarioand Business-as-usual Scenario, as well as the

IPCC'sRCP8.5 and RCP1.9 scenarios,to identify the physicaland transition risks and

opportunities and develop climate strategiesand actions. Kaifa promisesto achievenet

zero emissionsby 2060, in line with the ParisAgreement'scommitment to limit the global

averagetemperature rise to well below 2 C̄,and to aim for 1.5 C̄.



Type Opportunities Description Time
Proba
bility

Impact Our Response

Opportunities

Resource 
Efficiency

Reduce costs, improve productivity, and 
increase revenueby using more efficient 
production processes,implementing
recycling and reuse practices,
transitioning to more efficient buildings,
and reducing water use and consumption.

Med to 
Long

High
Cost
Rev

¸ Optimize production methods, using more efficient 
production processes, technologies, and equipment.

¸ Develop environmental conservation strategies, including 
reducing energy consumption and promoting recycling.

¸ Implement green building practices for our administration and 
commercial buildings.

Energy 
Sources

Reduce the risk of rising fossil fuel prices, 
lower energy consumption costs, and 
mitigate the impact of changes in carbon 
costsby utilizing innovative technologies 
and renewable energy, choosingmore 
energy-efficient and eco-friendly facilities 
and equipment,using supportive policies 
and incentives to promote technological 
innovation, and participating in the carbon 
market.

Med to 
Long

Med Cost

¸ Manage energy efficiently basedon ISO 50001 Energy 
Management System, striving for energy efficiency.

¸ Establish internal carbon pricing mechanisms.
¸ Install more highlyefficient green power generation products 

such as photovoltaics.
¸ Purchase green energyand green certificates based on the 

actual situation and climate goals of Kaifa.
¸ Actively respond to the goalof carbon peak and carbon 

neutrality, and participate in the domestic carbon market.

Products 
and 

Services

Enhance our advantages of products and 
services in the market, strive for a better 
competitive position, improve customer 
satisfaction, and ultimately increase revenue
by developing, expanding, and innovating 
energy-saving and low-carbon products and 
services, and responding to client
preferences of climate change. 

Long 
Term

Med Rev

¸ Develop and promote the energy-saving management system.
¸ Seek business opportunities forgreen products.
¸ Strengthen R&D collaborations with customers to develop 

eco-friendly products.
¸ Increase investment in research and development to develop 

more efficient and low-carbon products and production
technologies.

¸ Provide clients with more energy-efficient and eco-friendly 
building and property services.

Markets

Promote the entry of products and services 
into new markets, gain new opportunities, 
and increase revenueby responding to 
stakeholders' concerns about climate 
change.

Med
Term

High Rev

¸ Seeking business opportunities, funding sources, and 
investments to increase green products.

¸ Continuously monitor and actively respond to market 
demands related to climate change.

¸ Actively seek support from governments and associations 
regarding climate change.

Resilience

Increase thereliability and capability of the 
supply chainby promoting flexible supply 
chains and utilizing more diverse resources 
and energy.

Long 
Term

Med Cost

¸ Assess and manage supply chain risks to ensure stable 
logistics and supply capabilities.

¸ Incorporate chronic physical risks into business decisions, 
such as increasing manufacturing bases.

The primary climate-related metrics

encompass greenhouse gas emissions,

energy consumption, waste, and water

usage. In 2024, Kaifahas implemented a

unified and standardized approach to

collect greenhouse gas emissions data

(including scope 3) across the entire

organization. Using the data from 2024,

both short-term and long-term targets

will be established.
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Risk Management

Kaifa prioritizes greenhouse gas verification work to ensure the accuracy and

reliability of carbonemissionsdata. To improve the fairnessand accuracyof the final

results, Kaifa conductsgreenhousegas inventory at the headquartersand all of its

subsidiaries,and hasbeen verified by trusted third-party organizations.

Commitment

Metrics and Targets

Kaifa'srisk managementsystem includesthe processof identifying, evaluating,and

managing climate-related risks, and incorporates climate-related risks into Kaifa's

existing risk classificationand risk inventory. Kaifa regularly monitors changesin

climate-related risks and new threats and updates emergency plans in a timely

manner to ensurethey are up to date.

We refer to the recommendationsof TCFDto identify, assess,implement,and monitor

climate changerisks (or potential risks)and their impacts to addressthe challenges

and opportunities posed by climate changeto operations and supply chains. At the

same time, we have developed a process for managingclimate change risks and

opportunities,known asthe ClimateChangeRiskManagementOperationInstruction.

We identify potential risk factors related to climate changeand assessthe probability

and magnitude of their impact. Finally, based on a comprehensiveassessmentof

probability and impact measures, risks are prioritized to determine the most

important and urgent ones.

50%
2035 GHG Emission 
Reduction (Scope 1&2)

2050 Renewable 
Energy Usage 60%

2060 Carbon 
Neutrality 100%

Identify Climate Related Opportunities

2024 Kaifa ESG Report

Preface
Responsible 
Governance

People-Centric 
Employer

Creators of 
Social Value

Sustainable Supply 
Chain Management

Innovation Concepts 
and Technologies

Sustainable Environmental 
Management

Closing
Special Topics 
of This Year

05. 06. 04. 03. 02. 01. 



24

Kaifahaslisted greenhousegasmanagementasone of the company'ssustainabilitygoalsand includedit in the company'sperformanceevaluation

indicators. In order to achievethe goalof net zeroemissions,Kaifastronglysupportsenergy-savingand emissionreductionprojects,usesrenewable

energy,installsphotovoltaics,and plansto reducecarbonemissionsin Scope1, Scope2, and Scope3 of the production,operation,and valuechain

through carbonoffsetting, and purchasingcarboncredits. In 2024, Kaifaachievedthe greenhousegasgoalsof increasingrenewableenergyusageby

2%annually,reducinggreenhousegasemissionsintensity by 2%annually,and promoting 50 emissionreduction projectsannually.

Greenhouse Gas Management 

Category2
Greenhouse Gas

Emissions
(tCO2e)

GreenhouseGas Emission 
Intensity

(tCO2e)/M RMB

Category1 16,524.9 3.00 

Category 2 155,840.19 28.30 

Category 3 23,434.65 4.26 

Category 4 1,784,614.97 324.05 

Category 5 1,489,249.93 270.42 

Category 6 N/A N/A

Total 3,469,664.64 630.02 

Photovoltaic 
Power (Mwh)

Greenhouse Gas Data
In 2024, Kaifa strictly followed the requirements of the ISO14064-1:2018
standard and adopted the methods of the GHG Protocol to successfully
establishan internal greenhousegasinventory systemcoveringall production
and operation sites of the company. Kaifa completed the greenhousegas
inventory work for the entire group and obtained third-party verification
successfully. Asa result, Kaifahasset 2024 as the baseyear, providingstrong
data support for future emissionreduction goalsand plans.

Renewable Energy 
Usage (Mwh)

Emission Reduction 
Projects (No.)

Greenhouse Gas 
Emission Intensity1,3

(tCO2e/M RMB)

Note:

1. Greenhousegasemissionintensitydata includesScope1 and Scope2.

2. In 2024, Kaifaestablisheda greenhousegasinventorysystemaccordingto the ISO14064-1:2018standardand obtainedthird-party verificationcertification.

3. Greenhousegasemissionintensity= greenhousegasemissions(Scope1 and Scope2)/VA,M RMBis the million VAvaluefor this year.

2024 Kaifa ESG Report

CO2

5818.69

7,23

0.31

2023 2024

13670.82

30,862.99

2023 2024

42.98

31.30 
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Preface
Responsible 
Governance

People-Centric 
Employer

Creators of 
Social Value

Sustainable Supply 
Chain Management

Innovation Concepts 
and Technologies

Sustainable Environmental 
Management

Closing
Special Topics 
of This Year

05. 06. 04. 03. 02. 01. 

94 92

2023 2024



Energy Conservation and Emission Reduction Project

25

Kaifa Dongguan has been awarded the National-Level

Certificationof GreenFactoryfor its outstandingperformance

in green manufacturing and sustainable development. This

honor not only demonstratesour leading practicesin energy

conservation,emissionreduction, and resourcerecycling,but

also reflects its commitment to actively fulfill social

responsibilitiesand promote the green transformation of the

industry.

Case

Kaifa Dongguan has built a 101m³ rainwater recycling and

utilization system. This system consists of a water storage

systemand a water purification system,which collect and treat

rainwater to meet the designed usage standards, thereby

achievingwater resourceconservation. Rainwaterrecyclingnot

only savesenergyand resources,but alsohasgreat significance

in alleviatingurban floods and waterloggingproblems.

Rainwater RecyclingCase

Direct dischargeof air conditioning condensatewater wastes

water resourcesand coolingcapacity. In 2024, KaifaDongguan

completed the air conditioning condensate water recovery

project, collecting the condensate water and using it to

supplementthe coolingtower. Theannual recoveryexceeded

10,000 tons, accounting for 1.6% of the total water

consumption. Thisnot only reduced the amount of municipal

tap water used,but alsoutilized the condensatewater cooling

capacity to lower the temperature of the cooling tower and

improve the refrigeration efficiencyof the chiller unit.

Condensate Water RecoveryCase

2024 Kaifa ESG Report

National-Level Certification of 
Green Factory

Kaifa Dongguan Rainwater Recycling 
and Utilization System

Kaifa Dongguan Condensate Water 
Recovery System

Kaifa Dongguan Awarded the National -
Level Certification of Green Factory 
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We have implemented training systems, including the Training

ManagementProcessGuidelines,and talent developmentpoliciessuch

as the Measuresfor EnhancingTalentQuality. Theseinitiatives drive the

ongoing transformation and advancement of our training programs,

aligning talent development plans and implementation strategieswith

our company'sstrategicobjectives.

Employee Training and Development
Kaifais dedicatedto establishinga learningorganizationand cultivatinga positive learningatmosphere. We organizetraining programsfor employeesat variouslevels,includingexternal hiring, internal training, job rotation, experiential

learning,visits,and seminars,aswell asother methods. Theseinitiativesalignwith our developmentstrategiesand businessneeds,aimingto foster the growth of both our employeesand contribute to the overalldevelopmentof Kaifa. We

focuson developingtalents with ESGawarenessand skills,enhancingemployees'professionalknowledgeand abilities in environmental,socialand governanceaspectsto support the company'ssustainabilitygoals.

Training and Development Risk Prevention
RiskType Target RiskImpact Risk Mitigation

Training and 

Development

All

Employees

Å Inability to meet customer and 
business development needs.

Å Impact on product quality and 
delivery, customer satisfaction.

Å Impairment of employee personal 
development, career planning, and 
reduced employability.

Å Establish a comprehensive training 
system.

Å Provide abundant learning resources,
training courses, and diverse learning 
methods.

Å Customize learning paths for key talents 
and carry out targeted learning projects.

We attract, retain, and develop diverse talents including technology

professionals,engineers,and technicians,and encourageemployeesto

continuouslyenhancetheir professionalskillsby providingopportunities

for outbound learning, obtaining professional qualifications, and

academic advancements. Kaifa offers rewards and considers these

achievementsaskey factors for talent developmentand promotion.

Kaifa has established a training organization, with the headquarters

responsiblefor buildingand planningthe company'straining systemand

projects, while the subsidiariesare responsiblefor local differentiated

talent developmentprojectsand coordinatingcompanyprojects.

200
Number of 
Newly 
Developed 
courses

237Number of 
Active Trainers 

90%Training 
Coverage Rate

>95%
Training 
Satisfaction 
Exceeding 

2024 Kaifa ESG Report

Employee Training 
and Development

146,842hrs

Total 
Training 

Hours 

Average training 
hours per female 

employee 

Average training 
hours per male 

employee 

37hrs

35.6hrs
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Career Development Pathway
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Key Initiatives 
for Employee 

Career 
Development

Training Opportunities

Starting from new employee onboarding,

we combineonline and offline, internal and

external, as well as interactive and sharing

learning formats to help employees

continuously enhance their professional

skills and knowledge. This ensures that

employeesstayalignedwith industry trends

and best practices.

Personal Development

We place a strong emphasis on the

personal development of our employees,

prioritizing the Individual Development

Plans (IDPs). Additionally, we have

implemented Regulations for Recent

Graduate Selection and Development to

provide comprehensivesupport. Eachnew

employee is assigneda mentor, and we

create individualized training programs

with specifictargeted indicators.

Fair and Inclusive

We have developed the Employee

Promotion Management Measures to

promote talent mobility through open

recruitment and internal competitions.

This allows employeesto pursue career

growth based on their professional

expertiseand developmentaspirations.

Lifelong Learning

We advocate for employees to

continuously enhance their

employabilityand encouragethem to

engage in continuous learning and

self-improvement.

We design customized development plans for

key talent. Throughprocessessuchas personnel

selection, concentrated training, on-the-job

practice, and performance evaluations, we

identify outstanding individuals. These

individuals are then entered into Kaifa's talent

pool and provided with priority career

development opportunities within our

organization.

Customized Development

Kaifa is dedicated to providing comprehensive career development

support and opportunities to its employees,enabling them to achieve

their personalcareergoalsand unlockingtheir potential, increasingtheir

satisfaction, thus actively contributing to Kaifa's businessgrowth. To

facilitate this, we haveimplementedpoliciessuchasEmployeePromotion

Management Measures, Measures for Enhancing Talent Quality, Job

Rotation Management Measures, and Qualification Standards for

Employment. These policies establish diverse development paths and

encourageemployeesto develop horizontally and vertically in multiple

dimensions. In their overall career, there is not only a path for vertical

promotion, but alsoa broad spacefor horizontal integration and learning.

Thislaysa smooth bridge for employees'career transformationand aims

to provide unlimited possibilities for every step of their career

exploration. Kaifaprovidesdiversifiedtraining, personalizeddevelopment

paths, and open and transparent talent flow mechanismsfor employees

with excellentperformanceand high potential. Thesemethods stimulate

employee potential, drive employees to progress with the company,

motivate employeegrowth and development,and lay a good foundation

for the company'scompositetalents.
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Employee Training and 
Development System

28

Kaifa continuouslysupports the key talents, including new hires,

potential leaders, team managers at different levels, and

engineering and technical staff to enhance their personal and

professional skills by providing diverse learning pathways and

resources.

We also cooperate with high-quality third-party training

institutions to help employees enhance their professional

knowledge and broaden their views. Kaifa provides learning

platforms and resources, shares external best practices and

experiences, and comprehensively supports the growth of

outstandingtalents.

We recognizethe challengesinvolved in training and development

for manufacturing companies, including high costs, time

investment, employee turnover, technological innovation, and

limited instructor resources. To address these challenges, we

continuously innovate our training systemand methods, offering

high-quality courses and instructors tailored to business pain

points and development needs. Our comprehensive training

programs, rich learning resources,and dedication to fostering a

learningorganizationenableus to overcomethesedifficulties.

New Talent Integration and 
Development

In 2024, we establisheda training model to manage
talents with high potential and engineeringtechnology
and select young and outstandingcore talents. Based
on the employees' personal development potential
and professionalstrengths,we plan businessmanager
successors and technical reserve talent pools
separately. We adopt an action learningapproachwith
a combination of internal course development and
external excellent courses, and a combination of
classroomtraining and practical application, to truly
createbusinessvaluethrough learningand application.

Meanwhile, we work closely with the superiors to
make special development plans for them, helping
eachcore talent to grow rapidly on their own path and
become an expert supporting the continuous
developmentof the team.

¸ Organizational knowledge inheritance ¸ Learning organization 

Training 

Topics Group Planning

Team
Process execution and innovation

¸ Standardization and consistency of work
¸ Process innovation to adapt to new 

businesses

Employee
Accelerate integration and growth

¸ Integration and job competency 
enhancement for new employees

¸ Personalized learning and 
development, and talent cultivation

Organization

Enhancing business quality and efficiency

¸ Customized learning 
paths

¸ Visual learning records

¸ Wide range of courses 
for flexible learning

¸ Specialized courses for 
in-depth knowledge

Learning and Training Management System

3,000+ courses

24/7 access to 
learning

RemoteNetwork

Online Learning Platform
Training Management 

System

Cultivation of Key Talents in 
Management and Technology

Talent Cultivation

Kaifa provides special pre-job training for new
employees helping them integrate into the work
environment. In 2024, we redevelopedand reviewed
our existing online courses, forming a multi-level
curriculum systemwith the Kaifageneralcoursesand
differentiated courses from various factories and
departments. Basedon the professionalrequirements
of the new employee's position, we identify the
necessary knowledge including the processes and
documentsfor the job, and use the online systemto
follow up and conduct the new employee'sprobation
assessment.
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Yunfan Action Training Camp Talent Cultivation of Quality Experts

The YunfanAction TrainingCampis launchedto further lead the young expertsto take on responsibilitiesand make

breakthroughsby focusingon goal management,client awareness,team management,innovative thinking, business

awareness,and decision-making. We carry out an approach with a combination of training and practice to help

students strengthen their cognitive ability and continuously create value for the company by stimulating energy

through thinking, enhancingcreativity through breakthroughs,and gainingstrength through collaboration.

To further enhance the level of quality managementand cultivate a group of professional talents with

advancedquality managementconceptsand practicalabilities,Kaifaopeneda one-weekquality expert training

camp,where 30 outstandingstudentsreceivedsystematiclearningof sixcore courses,includingkey areassuch

asfive quality tools, 8D failure analysisand error correction,and digital operations.

Yunfan Action Training CampCase Quality Expert Training CampCase

At the openingceremony,the senior managementwarmly welcomedthe studentswho participated in

the YunfanAction TrainingCamp,interacted,and sharedopinionswith them from variousaspectssuch

asthe current industry environment,economicsituation, and challenges.

This training especiallyshared three best practices, including a quality data tracking system,

FMEAsoftware demonstrationand operation experience,and introduction of an intelligent SPC

system. The lecturer team effectivelyansweredvariousdoubts in managementand clarified the

ideasand solutionsfor solvingproblemsbasedon the technicaltools and methods,with methods

of starting from shallowto deep, integrating theory with practice,and combiningmultiple cases.

Kaifa 2024 Quality Expert Training Camp

Kaifa 2024 Yunfan Action Training Camp
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Empowered by Internal instructors
Kaifa owns a stable and excellent internal team of instructors, actively accumulating and

inheriting organizational experience and corporate culture, effectively supporting the

implementation of company strategies,assistingbusinesses,and providing strong support for

talent cultivation and talent team construction. By continuouslyselectingand cultivatinga group

of core managementand technical experts into the instructor team under the project mode,

Kaifaorganizesactivitiessuchas lecturer empowerment,co-creatingcourses,and trial teaching,

independentlydevelopsand launchesthe company'sinternal TTTtraining course (Trainingthe

Trainer to Train), comprehensivelyimproves the lecturer's abilities in coursedevelopmentand

interactive teaching,and createsgood teachersand courses.

Empowered by ESG

Greenhouse Gas TrainingCase

Kaifacloselyfollows the ESGtrends and is committed to promoting the strategicimplementationof greentransformationand

low-carbondevelopment. In order to further enhancethe employeeawarenessof climate change,energyconservation,and

carbon reduction, and improve their professionalability in greenhousegasinventory, Kaifahas hired senior lecturers from

external institutions to conduct a three-day greenhousegas awarenesstraining and ISO14064-1 standard internal auditor

training for leaders,employees,and internal auditors.

Thiscoursefocuseson the basicconceptsof /ƘƛƴŀΩǎcarbon goals,analyzesthe global backgroundof climate

change, and helps students comprehensivelyunderstand the current status and development trends of

greenhousegasmanagement. Basedon the requirementsof ISO14064standard,this courseclarifies the key

points of greenhousegas managementand strives to continuously enhance the technical capabilitiesand

professionallevel of greenhousegasinventory, ensuringthe accuracyand completenessof data to meet the

businessdevelopment and ŎƭƛŜƴǘǎΩexpectations,enabling students to obtain the skills of greenhousegas

inventory internal auditors, providing strong support for enterprisesto achieveoutstandingperformancein

the field of greenhousegasmanagement.
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